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National Civil Society Education Fund-Project 

Call for Expression Of Interest 

RESEARCH ON THE PROSPECTS AND CHALLENGES FOR THE ESTABLISHMENT OF A SUSTAINABLE 

NATIONAL CIVIL SOCIETY EDUCATION FUND IN GHANA 

TERMS OF REFERENCE 

1.0 Background & Rationale 

The Ghana National Education Campaign Coalition (GNECC) is a network of Civil Society 

Organizations in Ghana that work to promote access to Free Quality Universal Basic Education in 

Ghana. With a membership of about 200 nationwide, the Coalition works to influence policies, 

practices and resources in favour of quality education in Ghana.  

The Coalition is a member of the GCE and ANCEFA and one of several national coalitions of 

education in Africa implementing the Civil Society Education Fund (CSEF) Project, which among 

others is intended to strengthen the capacities of Coalitions towards the EFA campaign and to 

ensure that an education fund to sustain the campaign of CS is established in each country. 

Indeed the establishment of a fund for ensuring sustainability of the roles and contributions of civil 

society towards the attainment of quality education for all is major objective of the CSEF project. 

The impact of the global financial crises has not only had dire consequences on financing critical 

social services sectors like education, but has negatively impacted civil society groups and their 

capacities to effectively discharge their roles of monitoring program/policy formulation, 

implementation, monitoring and evaluation. In the education sector some major NGOs, INGOs have 

had to reduce the scale of their activities across the country, plans of scaling up projects which had 

prospects of improving on access and quality of education has been curtailed and hither to active 

civil society groups at local and national level that monitor various programmes in the education 

sector are gradually losing their voice.   

The need therefore for civil society to critically consider sustainable funding options have come to 

the fore once again. As a leading voice for Civil Society in education in Ghana with the largest 

constituency in terms of membership, a broad network that encompasses both NGOs and 

development partners GNECC is facilitating the establishment of a national civil society fund in 

Ghana to primarily support its membership and civil society their activities geared at promoting 

quality education for all in Ghana. 

2.0 Purpose of Research 

As part of this process, GNECC with support from the CSEF project is conducting a research to aid a 

better understanding of the nature and challenges of establishing NCSEF in the country. The 

research will provide key recommendations for civil society to determine how to proceed with the 

implementation of the concept. The research will feed into a broader examination and 
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understanding of the critical success factors upon which the success of NCSEF in the country 

depends. 

3.0 Specific Objectives 

 Map out the funding trends; identify funding sources and opportunities (local and 
international), and trace the flow of civil society funds in the country  

 Identify key concerns, risks, fears, and challenges which may be associated with NCSEF.  
 Trace key donor trends in the country, analyse donor funding priorities and changing donor 

funding strategies over the last 5 years 
 Identify what funding sources  are available for civil society, what local funding mechanisms 

have been used or exist; analysing their successes, failures, strength, and weaknesses   
 Provide recommendations to inform civil society’s implementation strategy to set up 

credible and independent NCSEF  
 Outline key quality indicators in the country context that should guide the successful 

establishment of National Civil Society Education Fund (NCSEF)  
 Contribute to the ongoing debates among GCE members on the role of NCSEF in improving 

the effectiveness of civil society activism in the field of education 
 Provide recommendations on a democratic and accountable structure for the NCSEF. 

 
4.0 Methodology 
This will broadly involve using both quantitative and qualitative methods to assess the 
funding/donor environment in the last five years, tracing trends and priorities in funding flows. 
Research instruments including key informant interviews, FGDs and case studies should be used in 
gathering relevant information appropriately. Appropriate software for data entry and analysis 
should be used to ensure quality of base data. 
 
5.0  Target Groups Recommended 

 National and international Civil Society Groups involved in promoting education for all in 
Ghana. 

 Government Ministries, Departments and Agencies involved in the planning, 
implementation and monitoring of education for all interventions in Ghana 

 Development Partners, Aid Agencies and International Financial Institutions in Ghana 
 Professional Bodies and Research Institutions in education  

 
6.0 Scope of work 

 Development of  research design,  implementation plan and budget 
 Design and development of data collection tools (quantitative & qualitative) for field 

investigation and desk reviews 
 Prepare country context review/literature review 
 Data collection/desk reviews 
 Qualitative and quantitative data analysis 
 Review of initial data analysis with steering Committee 
 Preparation of research report 
 Validation of research 
 Dissemination of research findings 

 



3 | P a g e  

 

7.0 Responsibilities 
 Coordination, planning and implementation of research 
 Work in close collaboration the national coalition and maintain regular communication with 

and through designated Steering Group;  
 Engage the donor agencies, civil society organisations and private sector foundations in the 

entire research process, consulting them on research leads, data sources, donor and 
government plans and programmes and refinement of research methodologies and tools;  

 Take lead in defining research methodologies and tools, identify data needs and sources, scope 
out and complete data gaps, undertake data collection, collation, analysis and report 
production.  

 Undertake country reporting process, including tracking of information and follow ups, 
ensuring scrutiny and quality assurance of both process and results 

 Ensure all key stakeholders are consulted and their views appropriately reflected in the 
research process, findings and results 

 Prepare and present the research findings in a stakeholder consensus meeting 
 Ensure that the research objectives are fully investigated and met and that the country findings 

and reports reflect the content of the research TORs 
 Establish strong communication linkages with the national stakeholders including donor 

agencies, civil society groups, private sector foundations, members of the coalition, Education 
and Finance ministries, other government departments, IMF and WB country offices etc 

 Ensure timely revisions and delivery of all research products 
 Rrespond appropriately to feedback/comments, prepare and submit the final version of the 

country report and eensure timely delivery of all research products  
 In the process build residual capacity in the coalition’s secretariat  to take forward a process of 

broad consensus and consultations required to take NCSEF forward   
 
8.0 Key Competencies 

 Masters/research degree in development studies or equivalent  
 Extensive experience in education related research, fund raising, resource mobilization, social 

policy analysis and social policy development particularly in the field of education 
 Understanding of the donor and development context surrounding Education for All goals in 

Ghana. 
 Knowledge of the financing system for education in the country, both domestic and external, 

with particular reference to the role of Education For All Fast-Track Initiative (FTI), the 
International Monetary Fund (IMF), and World Bank (WB)   

 Excellent written communication capabilities (i.e. good report writing and presentation skills) 
 Experience in stakeholders interviews, desk reviews, participatory techniques etc 
 Understanding of the international aid system, and international agreements on education  
 Ability to work with very minimal supervision and deliver result within tight deadlines 

 
9.0 Time lines 

 Signing of Research Contract  (10th September 2010) 
 Conduct of desk review and field data collection (17th  September 2010) 
 Submission of country context analysis report (24th September 2010) 
 Submission draft research report (30th September 2010) 
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 Review of Draft Research Report by Team of Experts (1st -7th October 2010) 
 Submission of final draft report (14th October 2010) 
 Validation of research findings (20th October 2010) 
 Completion and submission of final research report (27th October 2010) 

 
10.0 Expression of Interest 
Interested Researchers who qualify should submit expressions of interests (EOIs), CVs and copies 
of their most recent research reports to the National Co-ordinator, GNECC by the 25th August 2010 
via e-mail (niiofosu2000@yahoo.com ). EOIs should among other things outline the following;  
 

 Proposed research design and methodology indicating the quantitative and qualitative 
methods for data collection and analysis. 

 Proposed research report outline 
 Budget 
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